
  

 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION 

 

MINUTES OF THE CURRICULUM & QUALITY COMMITTEE MEETING  
 

HELD ON WEDNESDAY 24th NOVEMBER 2021 VIA ZOOM                   
 

 Meeting Commenced: 4.30 p.m.  
 Meeting Closed:           6.03 p.m.  

 
PRESENT: 

Chris Trees Independent Member - Chair 
Callum Beckwith Student Member 
Angela Davies Independent Member 
Charlie Deane Principal 
Paul Smith Independent Member 
Naomi Sharples Independent Member 
Lynne Vernon Co-opted Member 

 
IN ATTENDANCE: 

Lisa Matthews Curriculum Director - Adult Provision & Higher Education 
Peter Ryan Clerk to the Corporation 
Becky Tootell Deputy Principal Curriculum, Quality and Standards 
Sarah Walton Director of Personal Development 

 
C&Q.21/22.01 APOLOGIES FOR ABSENCE (AGENDA ITEM 1) 
 Apologies for absence were received from Jeannie Frodsham and Emily Cowburn. The Chair welcomed 

Callum Beckwith to his first meeting. 
  
C&Q.21/22.02 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 There were no declarations of interest in relation to any of the items on the Agenda. 
  
C&Q.21/22.03 MINUTES (AGENDA ITEM 3) 
 The Minutes of the meeting held on 16th June 2021 were approved as a true and correct record.  
  
C&Q.20/21.04 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising Report and updated Members on the implementation of agreed 

actions.  
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.21/22.05 COVID UPDATE (AGENDA ITEM 5) 
 The Deputy Principal Curriculum, Quality and Standards shared the latest position with Members and 

confirmed that there have been no outbreaks since the last meeting and risk assessments continued to 
be sufficient and control measures were reviewed regularly. Following questions, it was confirmed that 
there had been no concerns raised by staff and students and none had arisen at the recent open evening. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.21/22.06 SAFEGUARDING/PREVENT UPDATE (AGENDA ITEM 6) 
 The Director of Personal Development introduced the report as follows: 

 
• Referrals – The number and category of referrals was highlighted within the report; 
• The Colleges response to national Issues - The college continues to focus on national issues. 

The current national issue in relation to supporting keeping women safe, was being driven through 
the zero-tolerance approach to sexual harassment; 
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• Staff and Student Training - Student training and support on safeguarding concerns continued to 
be delivered for students on full time programmes through the tutorial model ‘Positive Futures’. 
These sessions will be delivered by a core team of Personal Development Coaches and a small 
number of select members of staff; 

• Safeguarding training – 543 staff that had completed training, with 39 yet to complete; 
• Informal training, newsletters and e-bulletins - A sexual harassment video had been circulated 

to all staff and a parental letter would be sent to parents in regards to the zero-tolerance approach 
to sexual harassment; 

• Mental health support - All students that have declared that they require mental health support, 
have been contacted by the Counselling and Wellbeing Team; 

• Prevent - One referral had been made; 
• Online Safety and Sexual Harassment - A robust action plan was in place, monitored and updated 

through a sexual harassment steering group. As had been requested by a Member the appendix to 
the report demonstrated how the College met the Office for Student expectations in regards to 
preventing and addressing harassment and sexual misconduct; 

• LADO - No referrals have been made to the LADO.; and 
• Subcontracting - Policies had been received and reviewed for 2 subcontractors. A face to face 

meeting had been arranged with one subcontractor. 

 
Following questions, the following points were made: 
• The number of disclosures of sexual abuse was mainly a result of the College raising the profile of 

this key issue; 
• The Big Red Button initiative would be included within the next review of the Safeguarding Policy; 
• A Member had recently visited the Personalised Learning Centre and suggested that the video of 

this resource could be shared with other Members. 
  
 It was Resolved that the report should be received and noted. 
  
C&Q.21/22.07 SELF-ASSESSMENT REPORT AND QUALITY IMPROVEMENT PLAN (AGENDA ITEM 7) 
 The Deputy Principal Curriculum, Quality and Standards introduced the report and confirmed that 

following a validation panel held on 10th November 2021, attended by the Chair of the Committee, the 
Self-Assessment Grades agreed at this panel for all key judgements were Grade 2 - Good. 
 
Following questions, it was confirmed that progress towards the following key areas for improvement 
would be reported to the C&Q Committee via the QIP:  
• Apprenticeships. 
• Implications of Covid-19: Lost Learning.  
• A Level programmes.  
• Teams/Individuals requiring improvement.  
• Positive Futures.  
• Attendance and Punctuality.  
• Assessment.  
• Recruitment and Retention of Staff 

 
Curriculum teams had detailed Quality Improvement Plans to ensure effective actions against their key 
AFI. Progress monitoring of this activity would take place through the Quality Managers and regular 
Curriculum Review Panels. To support and further monitor the 6 teams who have been identified as 
requiring improvement, a refined ‘Curriculum Under Review’ process had been implemented to ensure 
that actions were appropriate and progress was rapid and sustained. In addition to this, T Level provision 
would receive more regular monitoring and support.  

  
 It was Resolved that 

a) The report should be received and noted; and 
b) The Self-Assessment Report 2020/21 should be recommended to the Corporation for 

approval. 
  
C&Q.21/22.08 TEACHING AND LEARNING AND ASSESSMENT (AGENDA ITEM 8) 
 The Deputy Principal Curriculum, Quality and Standards confirmed that the College continued with the 
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health check model which enables a holistic quality assurance of the learner experience. The key focus 
of the health checks over the next year would be on the progress made against areas for improvement 
identified at the last review and in the SAR. Key  
 
The Apprenticeship external health check had been scheduled for early February 2022. This would focus 
on the areas for improvement identified at the last visit and would assess the progress that has been 
made.  
 
The first cohort of new teachers had completed the rolling CPD programme to support them with their 
practice and to meet college expectations. The programme had been adapted this year based on 
feedback last year, such as the sequencing of the sessions and topics delivered. 
 
Assessment review (work scrutiny), a key area for improvement in the college SAR, was audited through 
the health check process. Heads of Curriculum had received training and the review process also aimed 
to support staff workload and identifies areas where this can be improved.  
 
In addition, a learner survey and e-learning review had highlighted the main areas for improvement in 
digital learning. 
 
The Student Member confirmed that he had a positive experience of remote learning the previous year 
and that the College had resourced this initiative. 

  
 It was Resolved that the report should be received and noted. 
  
C&Q.21/22.09 PERFORMANCE (AGENDA ITEM 9) 
 a) 16-19 Study Programme 

The Deputy Principal Curriculum, Quality and Standards confirmed that targets were agreed and outlined 
within the report. In addition: 
 
GCSE maths and English re-sits - Students entered were well prepared, having accessed additional 
‘booster’ sessions to support their readiness. 712 students were entered for English, with attendance at 
the exams of 86.9% compared with 88.4% in 2020/21. 642 students were entered for Maths. 
 
T Levels – There was good enrolment against all three of the routes offered. This provision had been 
subject to an early internal ‘health check’ which reported mostly positive findings, with some areas for 
improvement which were being addressed. 
 
16-19 Tuition Fund - The College had been allocated circa £550k to mitigate the disruption to learning 
caused by Covid. This was to fund ‘small group’ (up to 5 students) tuition for eligible students. The 
College had taken a decision to support all students who have been impacted by the Covid regardless 
of their ‘eligibility’ and would resource this in addition to the government funding. 
 
Following questions, it was confirmed that: 
• It was recognised that the national publicity for the introduction of T levels had been affected by the 

pandemic and that further national and local clarification of the purpose and benefits of the 
curriculum was required;  

• The College may be invited to participate in the Ofsted T level thematic survey; and 
• It was understood that the College had a low level of Q tags compared to other Colleges. 

  
 b) Adult Provision 

The Curriculum Director - Adult Provision & Higher Education introduced the report and confirmed that 
adult learning provision performed strongly in 20/21; overall achievement was up by 0.6% at 86.8%. 
There had been a sharp increase in enrolments in the current year and retention was positive at 98.7% 
 
Three quarters of all adult learning enrolments were within Health, Public Services, Care, Science and 
mathematics, Language and Preparation for Work.  In Sector Subject Area Tier 1 Health, Public Services 
and Care alone, there had been an increase of 11% in learner numbers in 2020/21 from the previous 
year.   
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Those studying GCSE English and maths qualifications performed very strongly against 2018/19 national 
rates, 88% compared to 80.9%. The College responded swiftly to emerging/new funding regimes, 
specifically a new level 3 offer was available from the Summer term 2021, to support adults to achieve 
their first full advanced qualification as part of the ‘Lifetime Skills Guarantee’. 

  
 c) High Needs Provision 

The Director of Personal Development confirmed that the report highlighted the number of High Needs 
Learners compared to the previous year. EHCP attendance was currently 88.48% and support was 
targeting students under 85% attendance. 
 
National and Local Picture - Meetings continued to be held with Bury Local Authority who were currently 
going through a process of transformation both strategically and operationally. Representatives from the 
ALS team attended meetings with the Local Authority to produce a SEND Graduated Approach 
Document. Nationally education was awaiting the outcome of the SEND Review which will inform 
changes to SEND.  
 
Following questions, it was confirmed that areas for improvement in College included: 
• Training for all staff to ensure that they were aware of their responsibilities under the SEND code 

of practice and the equality act; 
• Improve the setting and monitoring of targets that show progress towards EHCP outcomes;  
• All students with an EHCP to have a learner journey that clearly shows progress towards aspirations 

under the preparation for adulthood agenda and their EHCP Outcomes; and  
• Improve the achievement rates for English and maths for students with an EHCP to ensure they 

are achieving in line with their peers. 
 
Following questions, it was confirmed that: 
• The College may be asked to participate, this week, in the Ofsted review of the Manchester LA 

SEND service; and 
• The effectiveness of LA SEND services, including monitoring and record keeping, varied. 

  
 d) Higher Education 

The Curriculum Director - Adult Provision & Higher Education introduced the report and confirmed that: 
 
Performance 2020-21 
• Strong retention in-year rate of 90% across all programmes/years; 
• Pass rates were very strong at 96.5%; and 
• As a result of legacy continuation rates, specifically a rate of 83% two prior consecutive years, 

achievement rate of courses with an expected end date in 20/21 was 75.4%.   
 

HE Self Evaluation - The HE Self Evaluation Document would be submitted to the Corporation on 14th 
December 2021. 
 
NSS Survey: Summary Report - The College recorded a final NSS Survey response rate of 90.5%, a 
significant improvement on last year and overall satisfaction in terms of quality of courses was at national 
benchmark.  
 
Following a question, it was confirmed that the key area of improvement arising from the survey was that 
learners were not able, mainly due to Covid restrictions, to apply theory in practical setting.  

  
 e) Sub-Contracted Provision 

The Deputy Principal Curriculum, Quality and Standards confirmed that the College currently had a small 
amount of Subcontracted provision with 3 providers, all of which was located in close proximity to the 
College. The provision was all managed as ‘high risk’ and robust quality assurance processes were in 
place.  The safeguarding of learners studying via subcontracted provision was paramount, and 
assurance of this via college procedures was in place. Visits have recently been undertaken with 2 
subcontractors to conduct a full audit of their subcontracting arrangements. 
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In addition, it was expected that following directives from the ESFA, 2021/22 would be the last year for 
one subcontractor and the College was supporting the subcontractor to secure a direct contract for future 
provision. 

  
 f) Apprenticeship Provision 

The Deputy Principal Curriculum, Quality and Standards confirmed that the headline QIP action for 
Apprenticeships was clear as ‘Whilst there are significant improvements in the quality of the 
apprenticeship provision and the experience for learners and their employers, too few apprentices 
achieve their qualification on time’. 
 
Operational areas of improvement were comprehensive and as outlined within the report. Curriculum 
teams had developed clear and measurable actions within the 9 areas.  In respect of new starts there 
has been an extension to the Government apprenticeship recruitment incentive payments which was 
available until January 2022, marketing and promotional campaigns were underway to maximise 
exposure/take-up. 
 
Following questions, it was confirmed that a three-day external review/health check had been 
commissioned and would take place from 7th to 9th February 2022.  The review would focus on distance 
travelled and progress made since the initial review in May 2021. 

  
 g) Personal Development 

The Director of Personal Development introduced the report and highlighted the positive impact of the   
new Behaviour and Disciplinary Policy. The monitoring of all students continued through weekly At-Risk 
meetings in teams and the Vulnerable student meetings. 
 
The intent of the Personal Development strategy was to ensure that the College developed well-rounded, 
well-prepared students, who were prepared for life and work. The curriculum aimed to support students 
to develop their knowledge and skills beyond the purely academic, technical or vocational. The tutorial 
process had safeguarding at the heart of the policy to ensure that students were aware of risks and know 
how to keep themselves safe.  
 
In addition, the first cross College target setting review week would commence on 29th November 2021. 
Students would have two sessions leading up to the review in order to prepare and reflect on their 
progress so far and what they need to do moving forward. Week commencing 13th December, a health 
check would take place to evaluate the quality and impact of reviews and target setting. 

  
 h) Learner Destinations 

The Deputy Principal Curriculum, Quality and Standards confirmed that there was a process for robust 
in-house data collection of intended, actual and sustained destinations of learners. The current outcome 
could be summarised as: 
 
• The majority of students leave College to positive destinations. 93% of 16-18 students (for whom 

destinations were captured) progressed positively compared with 91% the previous year; 
• As of 30 September, there were 185 overall unknown returns (6%). Destination data continued to 

be requested and followed up; 
• For whom destinations were captured: 

• 93% of high needs students progressed positively; 
• 89% of students with SEND progressed positively; 
• 11% progressed to university; 
• 93% of Looked After students progressed positively; and 
• 97% of Apprentices progressed positively. 

  
 It was Resolved that the contents of the report should be received. 
  
C&Q.21/22.10 STAKEHOLDER/LEARNER FEEDBACK/COMPLAINTS AGAINST THE COLLEGE (AGENDA ITEM 10) 
 The Deputy Principal Curriculum, Quality and Standards introduced the report and highlighted the 

position as at 1st November 2021 as follows: 
• 10 formal complaints received to date this academic year.  
• 10 concerns received to date this academic year. 
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• Learner survey for FE learners to reflect induction and first 6 weeks of course delivery available by 
November 2021. 94% of 1819 respondents agreed that they were happy with the teaching on their 
course. 

 
Following questions, it was confirmed that: 
• All complaints had been managed within agreed timescales; and  
• All concerns were dealt with promptly and professionally with mutually agreeable outcomes, 

averting the escalation to formal complaints. 
  
 It was Resolved that the contents of the report should be received and noted.  
  
C&Q.21/22.11 MEETING EVALUATION FORM (AGENDA ITEM 11) 
 The Clerk presented the feedback from the Curriculum & Quality Committee Meeting held on 16th June 

2021 and the responses were noted. 
 
The Chair commented that there had been many positive actions and initiatives discussed and 
highlighted at the meeting and that thanks be expressed to the staff who had made this possible. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.21/22.12 DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 12) 
 • 4.30pm Wednesday, 12th January 2022 

• 4.30pm Wednesday, 9th March 2022 
• 4.30pm Wednesday, 15th June 2022 

 
There being no further business the meeting closed at 6.03 p.m. 
 
Signed and approved as an accurate record of the meeting 

 
Signature:  Date:  
 
 

Summary of Actions - Curriculum & Quality Committee  
24th November 2021 

Item Action Person 
Responsible 

Timescale 

C&Q.21/22.07 
Self-Assessment 
Report 
 

The Self-Assessment Report 2020/21 should be 
recommended to the Corporation for approval. 

Deputy Principal 
Curriculum, Quality 
and Standards 

14th December 2021 
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